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Presentations
Jane Mathieson Specialist registrar, Public Health
Carole Wood Associate Director of Public Health NHS Cumbria

Colin Pritchard Head of Service — Change Management Adult and
Cultural Services

Tim Gilling Health Scrutiny Programme Manager, CfPS LINks
Programme Manager, NCI

Peter Clarke Associate Director Engagement NHS Cumbria

Alan Buckley Non Executive Director NHS Cumbria

All presentation slides are available on line at:

www.thirdsectorcumbria.org.uk/support cumbriacvs representation.html
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Work Shop Responses

How do you see the membership of Cumbria LINk
Two levels, contacts and active members. Contacts providing a
starting point being able to become active members. Active members
would be responsible for electing Governing Body amongst other
things.

Needs to be as inclusive as possible

Leadership from the Governing Body to sell Cumbria LINK vision to
potential members

Needs publicity
Use every means to contact the public as possible.
Everyone is a member and everyone needs to spread the word.

Are there any specific elements that need to be con  sidered in
the structure of the Cumbria LINk?

The structure needs to reflect the communities of the area both in
terms of the districts and groups

There needs to be a standard way to collect information
LINKk should be aware of Foundation Trust Membership

Make communication accessible through a variety of ways, web site,
free phone, different formats

Needs a clear marketing strategy that states the aims and objectives
and how to contact the LINk

Needs to be flexible, responsive, engaging, not duplicating and avoid
jargon

Needs to reach the ‘hard to reach’, ‘seldom heard’

Communication needs to be two way, listening, responding and feeding
back with the public and statutory sector.

The key concept is Task and Complete Groups
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Have you any suggestions for an alternative to ‘Gov

Steering Group
Co-ordinating Group
Board of Trustees
Cumbria LINKk Centre
Magnificent 7

What are the Issues you feel the LINk should consid
Work Plan?

Dignity

Dementia care and support

In Control Personalization
Housing

Transport

Mental Health Discharge Policy
Job assessments and medicals

erning

er for its

Cancer Care — changes to where services are delivered (south

Cumbria)
Plan for the Future
Children who are carers
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Cumbria LINk Launch 22 October 2008
Evaluation Report
What do you think of the venue for this kind of eve nt?

Very Good Good Average Poor Very poor
9 8 2

Comments on the venue
Improve car park size
Microphones to enable hearing
The food was very good, however it wasn’t particularly healthy (except
the fruit)
Not enough car parking
Nice food
Good venue, good lunch
Excellent lunch. Temperature in conference room a touch too hot.
Food was excellent. More toilet facilities needed 2 toilets for all those
females not enough.
Catering very good. Very happy to see fair trade products provided.
Could coffee also be fare trade including decaf i.e. not Nescafe?
Food excellent — good choice
Satisfactory

Do you think the speakers were:

Very Good Good Average Poor Very poor
9 9 1

Comments on the speakers.

One could have been shorter

Although assumptions were made on the amount of knowledge, education,
understanding of those in the room on various subjects.

Clearly understood, did not speak over people’s heads — plenty of time for
questions and answers

Can we access the presentations on line?

Unfortunately most were a bit Blue Sky, little strategic guidance/new thoughts
Acoustics could have been improved by speakers wearing microphones
Provided interesting introduction

Alan Buckley and Tim Gilling very good

Satisfactory
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What did you think about the content of information during the event?

Very Good Good Average Poor Very poor
4 10 3 1

Comments on the information

Co-joint and informative

Some other key documents ie Cumbria Strategic Plan, supplies of DoH
documents might have been useful

Finances not touched on for certain issues. Mainly health care and services
moving further a field

Nice and clear, straightforward, a bit of jargon crept in, need some rules for
presenters.

Very health focussed would like to see LINk move away from this to social
needs, causes of poverty, deprivation, affluence.

More information from community/voluntary groups to inform public service
agencies

It will all evolve but relative to the current situation

Shortage of time did not always allow full discussion

NHS input essentially a re hash of already published information. Little
leadership from Governing Body. Short on vision. Failed to rouse enthusiasm

How useful did you find the work shops?

Very useful Useful Average Not very useful No
use
2 10 4 2

Comments on the work shops

Strong Mental Health representation, imbalance for Learning Disabilities
Some new data to add to the library of knowledge

Some discourse but also some shared views, particularly around getting the
message to the public

Inclusive and not exclusive — LINk must keep above the faults of PPl Forums
Lively group, friendly varied experience around the table

Now is the time to stop talking and start focussing on the issues identified
To ensure capture of issues and support LINK members, experienced
facilitators, a lot was lost in interpretation.

Good starting point, perhaps the point of hard to reach groups not made at
this event

Feedback also helpful

Unstructured

Has the Launch of Cumbria Link inspired any further thoughts,
comments or concerns you would like to share with u s?
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Quite an exciting opportunity

Look forward to hearing from you so | can apply/disseminate information
locally. Thank you

Yes both professionally and individually

The launch was well promoted, planned and delivered — bodes well for the
success of LINk and showed the benefit of having a ‘host’

Understanding improved

There is much work in Cumbria attempting to pull together diverse groups in
the community — the real need is to hook on. Engagement with as many of
these networks, communities, projects to extend the membership of LINK.
Well done to Jane and her team — cheers

| feel the issues raised within the work shops should provide the Governing
Body with an agenda for the next 12 months, In Control, transport, housing
To work closer with LINK to help use any skills and knowledge | can offer.
It has given me food for thought — | think developing a marketing strategy is
crucial.

Good opportunity to network with fellow participants

Promising but plenty of hard work to be done
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